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Africa Frontline First is helping to build the conditions for
health sovereignty through catalytic financing, technical
assistance, and strategic partnerships.

The Problem

Community health remains underfunded. Africa faces a $4.3 billion annual funding gap to professionalize and
expand the CHW workforce in line with African Union targets. But the challenge isn't volume alone —
financing is too often fragmented across donors, projects, and implementation models. Governments inherit
the complexity but rarely control it. Technical assistance generates outputs instead of institutional capacity.
Partnerships form around individual projects rather than shared national goals. The result is fragmented
systems that limit governments' ability to support CHWs in delivering quality care.

Our Bold Goal

We aim to unlock financing to train and deploy 200,000 professional community health workers, delivering
essential care to 100 million people by 2030.

Our three-part strategy enables governments to build and sustain community health programs that deliver high-
quality primary care at scale:

Catalytic Financing Technical Assistance Country Leadership
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Impact So Far

Africa Frontline First designs financing that aligns different forms of capital to work toward one shared purpose.
Philanthropic and multilateral funding are pooled into single instruments or aligned against a single plan, and co-
designed with governments and CHWs from the start. And by aligning diverse partners around government-led
programs, we've achieved more together than any individual organisation could deliver alone.

The result is capital that moves faster, costs less to move, and strengthens government agency at every step. On

the ground, that translates into CHWs trained, salaries funded, equipment procured, and national investment
unlocked.
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10 countries with commitments to increased domestic financing

6 countries with long-term financing plans
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This is the path to community health sovereignty, the only path that upholds the dignity of CHWs and delivers
better health outcomes for communities today and in the future.
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Join us in transforming the lives of 100 million people by investing in
Africa Frontline First.
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